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HOUSTON INDEPENDENT SCHOOL DISTRICT – Coop Elementary School 

 

10130 Aldine-Westfield Houston, TX 77093 ● P: 713-696-2630 ● F: 713.696.2630 

Topic: School Improvement Plan 

Facilitator(s):  

• Mr. Sabillon 

 

Members: 
Mr. Sabillon- Principal                             ________________ 
Ms. Beasley-Professional Staff.             ________________ 
Ms. Houston-Teacher.                             ________________ 
Ms. Jacquet- Teacher.                             ________________ 
Mr. Galvan- Business Owner.               ________________ 
Ms. Yepez- Parent                                   ________________ 
Ms. Tamez- Parent                                   ________________ 
Ms. Torres-Community Member         ________________  
Ms. Cantu-Community Member          ________________ 
 
 
 
 
 

Meeting objectives: Go over SIP, updates on Coop, and concerns.   

 

Agenda  

 
 

1. Welcome-  
Mr. Sabillon welcomed the team.  He went over the norms and the meeting’s 
objectives.  
2. SIP review 

a. Problem of Practice – We discussed several problems of practiced that 
were identified in the SIP. The first problem of practice is that teachers 
did not used a structured system to collect data.  The second problem of 
practice is that there was a low rigor of instruction in the classroom not 
aligned to the TEK.  Ms. Tamez asked why this was happening and Mr. 
Sabillon explained that this sometimes happens because teachers try to 
provide support to students who are behind.  A third problem of practice 
is a drop-in attendance rate from 94% to 98%.  A parent commented that 
we should provide more incentives to parents and students.   

b. School Wide Goals: Mr. Sabillon presented the following goals.  The 
school will increase student achievement on the NWEA MAP tests in all 
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grade levels.  Second, the school will be 100% in compliance in SPED 
documents.  Third, the school will improve scores in STAAR due to live 
coaching. 

c. Action Plan – Mr. Sabillon briefly explained the different actions that the 
school is taking this year to meet the above goals.  He explained that as 
an NES campus, the focus is making sure that students are receiving high 
quality instruction.  This happens through lesson internalization and live 
coaching.   

d. Addendums 
 
After going over the plan, Mr. Sabillon asked if there was any input or questions.  
None were given.  The committee approved the plan.   
 
 

3. Coop Updates 
a. No Position are currently Open.   
b. We welcome Mr. Ortiz to our team.  He will serve as a Teacher Aide for 

our SPED Department.   
c. Enrollment update 546. 

4. Needs or Concerns 
a. No needs or concerns were discussed.   

 
 

 


